INSTRUCTIONAL TECHNOLOGY GRANT PROPOSAL 

Name of Applicant _Julia Hotchkiss  _____________________________________________ 
District/School ___Thomas County Schools/ Thomas County Middle School____________
0
Date ___7/19/2016____________ Total Cost of Project: __________________ 
Title of Project: ____TCMS Afterschool Technology Progam _____
To what organization will you submit this grant application in the future?_________________
__ _________________

I. Why is this project important (In 2-3 paragraphs, describe the need for the project.)?
With the integration of many devices in to our school, we have noticed and followed the unfortunate trend of students with different backgrounds who do not have exposure to devices in ways other than remediation.  At our school we focus on all students succeeding by supplying them with remediation when necessary.  However, for lower SES students that struggle, this equates to when there is “extra” technology time, it’s used to practice instead of exploring. Warschauer, Knobel, and Stone found the same was true when researching for a qualitative study titled, “Technology and Equity in Schooling: Deconstructing the Digital Divide” (2004). While there is a divide between students with devices and students without, the bigger divide now is in how the students are able to use their devices, computers, etc. 
The problem with students only (or mostly) using computers to relearn or remediate is that there is no fostering of a greater need to learn with technology. Technology is an integral part of daily life in almost all facets of modern living. Fostering that foundation with technology could help our students become more successful after their school years. 
II. What would you like to accomplish (In 2-3 paragraphs, describe the unit or lesson and list instructional objectives.)?
With the afterschool project, we are looking to foster a lifelong appreciation of technology by increasing students’ knowledge of resources.  To begin, we will use a questionnaire to gage where students’ interests in technology are. By using the students’ interests we can help them explore different resources that will help them and increase their curiosity.
Essential Questions:

*In what ways can technology help you find more information about something you are interested in?

*What are 2 things that you’ve learned about that you would use outside of the afterschool project?

*How many “extra” resources did you find to use outside of the afterschool program and what are they?

III. How will you complete the work? (In 1-2 paragraphs for each section, describe how the project will be completed.)
A. Describe how the instructional objectives will be met.

1: Questionnaire to find out students’ interests. 

2: Let students to explore the websites that are provided to them. 
3: Allow students to continue exploring websites, and then look for further resources that are related to their interests. 

4: Continue to look for resources related to interests.

B.  Describe the time involved (project length including amount of time each day/week).
                    To complete this project we will work one time per week for two months. 
      C.  Describe the people involved (grade level/subject & # of students, teachers and/or staff).  


Fifteen 5th – 8th grade students and 5 teachers

      D. Describe the materials needed for the project.
                     20 Chromebooks, Smartboard projector, and classroom
IV. What is the timeline for assessing accomplishments and objectives (In 1-2 paragraphs, describe program evaluation procedure.)?

This afterschool program will rotate every 2 months. The students will come, be evaluated, and then taught how to use the Chromebooks to access resources. After working and being noticeably able to access different sites and resources, students will be asked the essential questions to gage how they have come so far. 
V.   How will the students be assessed (In 2-3 paragraphs, include details regarding how student progress will be assessed and reported to students, parents, teachers, and others.)?

After participating in the project, students will be asked the essential questions to assess the knowledge gained thus far. Each week, students will take home a letter stating what they will be doing the next week and what they did this week.  Every 2 months the project teachers will issue a report card of sorts to let other teachers and educators know what they have accomplished.
VI. What is the proposed budget?  Include information on the following:
A. Materials/supplies 
a. Already available at the school, no cost.

B. Equipment 
a. Already available at the school, no cost.

C. Total Cost of Proposed Project
a. $100/month per teacher (5 teachers) = $500/month

D. Additional Funding Sources  
a. None

IV. List your supporting references.

Warschauer, M., Knobel, M., & Stone, L. (2004, September). Technology and Equity in Schooling: Deconstructing the Digital Divide. Retrieved July, 2016, from http://www.education.uci.edu/person/warschauer_m/docs/tes.pdf 
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EVALUATION FORM/SCORING RUBRIC







Total Points (out of 200): __________

1.  Impacts a variety of skill levels and/or learning styles or impacts an important target population.






Possible number of points:  40  __________

2. Clearly identifies standards and learning objectives being addressed.







Possible number of points:  40  __________

3. Pedagogically sound, based on research and/or best practices.







Possible number of points:  40  __________

4. Clear plan for assessment of project and goals with examples of implementation methods.
Possible number of points:  40  __________

5. Impacts large number of students and/or can be recycled/reused.
Possible number of points:  40  __________

General Comments:

Adapted from: The Education Foundation of Oconee County, Inc.
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