ITEC 7410: Action/Evaluation Plan 
Name: Julia Hotchkiss                                                                          Semester: Summer 2016

	[bookmark: _GoBack]Goal: Skilled Teachers 
In one year, TCMS teachers will be able to teach/use online student submissions to grade at least 3 online assignments per grading period using Google Classrooms, etc. 


	Evaluation Method:  
Work samples
Lesson plans
	Success Indicator:  
By 5/30/17, TCMS teachers will have graded at least 3 online assignments. 


	Strategies
	Timeline
	Budget/Funding Source
	Person(s) Responsible

	· Professional development on grading online assignments
	· 1/2/2017, during the technology day.
	· None, teacher workday
	· Administrators 
· Teachers who will teach technology classes.

	· Lesson plans and work samples turned in to administrators.
	· At the end of 3rd Nine Weeks, 3/30/17
	· None
	· Teachers
· Administrators

	Goal:  Instructional Change
In one year, TCMS teachers will be able to use Chromebooks for instructional research or activities 2 times per week (this does not count “free” time on Chromebooks or early finisher assignments).


	Evaluation Method:  
Work samples
Lesson plans
Classroom observations
	Success Indicator:  
By 5/30/17, TCMS teachers will have used Chromebooks at least 2 times each week as proven by lesson plans and student work samples. 

	Strategies
	Timeline
	Budget/Funding Source
	Person(s) Responsible

	· Professional development on research based activities with Chromebooks
	· 1/2/2017, during the technology day.
	· None, teacher workday
	· Administrators 
· Teachers who will teach technology classes.

	· Administrators will conduct classroom observations
	· 1/3/17-3/30/17
	· None
	· Administrators

	· Lesson plans and work samples turned in to administrators.
	· At the end of 3rd Nine Weeks, 3/30/17
	· None
	· Teachers
· Administrators

	Goal:  Student Focused  
In one year, TCMS teachers will have technology standards posted at all times to help guide technology lessons. 


	Evaluation Method:  
Classroom Observations
	Success Indicator:  
By 11/1/17, all TCMS teachers will have technology standards posted in their classrooms. 

	Strategies
	Timeline
	Budget/Funding Source
	Person(s) Responsible

	· Technology standards will be printed on cardstock. 
	· Before school starts by 7/30/17
	· None, done on campus
	· Administration
· Technology Team

	· Technology standards will be passed out to teachers.
	· 8/15/17
	· None
	· Technology Team

	· Classroom observations
	· 9/1-11/1/17
	· None
	· Administration

	Goal:  Diversity Considerations
In one year, TCMS teachers will nominate students from different diversities (low SES, female, and other ethnic backgrounds) that may need more help or exposure to technology for a special afterschool program. 

	Evaluation Method:  
Teacher submissions
Student participation (attendance)
	Success Indicator:  
By September 30, 2017, teams (groups of 4 teachers) will nominate students for afterschool program- “Techies.” 15 students will be chosen based on needs and resources available to them at home. The Technology Team will take volunteers to head the program.

	Strategies
	Timeline
	Budget/Funding Source
	Person(s) Responsible

	· Teachers volunteer to be “Techie” instructors
	· By 9/15/17
	· None 
	· Teachers
· “Techie” Team

	· Teams submit student nominations
	· By 9/30/17
	· None
	· Teachers
· “Techie” Team

	· Nominations are considered and 15 students are chosen
	· By 10/15/17
	· None, unless done during school day (sub cost= $80/day)
	· “Techie” Team

	· “Techie” program begins targeting students with diverse backgrounds.
	· One hour weekly on Thursdays
	· Cost of teacher in afterschool program
	· “Techie” Team

	Goal:  School Related
In one year, TCMS administrators and educators will have a technology plan that is updated and current available for the district’s website. 

	Evaluation Method:  
· Technology team notes
· Website submission

	Success Indicator:  
By 5/30/17, the TCMS Technology Team will have submitted and uploaded a total, updated Technology Plan.

	Strategies
	Timeline
	Budget/Funding Source
	Person(s) Responsible

	· Technology team meeting to discuss former technology plan.
	· One afternoon in the 1st Nine Weeks of school
	· None 
	· Administration (scheduling)
· Technology Team

	· Technology team meeting to discuss changes.
	· One afternoon 2nd Nine Weeks of school, before Winter Break
	· None
	· Administration (scheduling)
· Technology Team

	· Technology team meeting to discuss rough draft and write final draft.
	· One afternoon 3rd Nine Weeks of school, before Spring Break
	· None
	· Administration (scheduling)
· Technology Team




